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General Instructions and Guidelines

1. The information in the Participation report must be clear and accurate, in addition to providing realistic evidences
and practical examples as well as recent statistics and supporting documents.

2. The participating organization must begin the Participation report with an overview of the organization that
includes information about the organization, its products/services, its organizational structure, programs, objectives,
philosophy, markets, customers, suppliers, and main competitors, as well as the legislations and laws that govern the
work of the organization (the number of pages for the overview must not exceed three pages).

3. The participating organization must prepare documents, records, lists, diagrams that support the information stated
in the Participation report and attach them to the Report.

4. The participating organization must provide a venue for the members of the Assessors Panel upon their visit to the
organization and must make the required documents available at that venue. The team of assessors may request
any other documents deemed necessary.

5. The assessors team are entitled to verify the information stated in the Participation report during the site visit.

6. The Center coordinates with the participating organizations liaison officer in order to set the days of the site visit by
the assessors’ team.

7. The pages of the cover, the organizational structure, the overview of the organization and the additional list of
attachments are not counted as part of the Report.

8. All information received by the King Abdullah Il Center for Excellence shall be handled with confidentiality, inclusive
of the Participation report, all documents submitted by the organization, and all information viewed during the site
visit. This information shall not be used except by the Assessors Panel and the Center’s management for assessment

purposes only and shall be handled with the utmost care and attention.

R 13 I—_—_“—_—_— ...
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Instructions for Participation Report Preparation
General Format Requirements

1. The Participation report may be written in Arabic or English.

2. Paper size: standard A4 size (210 x 297 mm).

3. Font size: 12 for either Arabic or English.

4. Font style: “Simplified Arabic” for Arabic typing and “Times New Roman” for English typing.

5. Line spacing: single space.

6. The pages must be arranged in “Portrait” orientation.

7.The margin must not be less than (1) inch from the top and bottom and (1.25) inch from the left and right.

8. The cover page must include the name of organization, its logo in English or Arabic, the name of the Award and its
cycle, “The Jordanian Exporter Award - First Cycle (2014/2015)", the Award category and the date of participation
report submission.

9. Organization provides the Center with three separated hardcopies of the participation report and attachments, in
addition to CD.

2 IhhS—S—,S.
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5. Export Strategy Performance

Assessment will cover company’s export strategy in terms of entering new markets, availability of written market entry
strategy and export plan, implementation of export strategy, qualified people to execute the strategy, solid relations
with foreign partners/ existence of foreign distribution/agency contracts, focus on building sustainable relationships,
the quality and effectiveness of export promotion activities and materials, export promotion budget, customer service

policy, responsiveness to market needs by adaptation of the marketing mix.

The Assessment Model

The assessment model contains five main criteria of export performance, each being given a corresponding numerical
value and weigh. Each main criterion has sub criteria that contain a list of relevant questions, with their allocated value
and weight.

Based on the answers, the rating system will calculate the score of each main criterion and sub-criterion, producing the

overall rating result for each participating company.

Assessment Process

- The participating organizations answer the Award’s criteria and submits the participation report, with the supporting
documents, to the Center by the deadline set.

- The assessment team studies the organization’s report then the Center arranges for a site visit to the organization in
order for assessors to verify what was stated in the participation report, as well as to formulate a clearer and more
comprehensive view about it.

« Following the site visit, the team sends the final score to the Center who forms a specialized jury to discuss the final
scores for all participants then the jury approves the scores or recommends amendments if necessary.

- Results are then sent to Steering Committee that raises them to the Board of Trustees to decide on the winners.

| —
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Award Criteria

1. Financial Export Performance

Assessment will cover how successful the company’s export activities have been over the last three years in terms
of achieved export sales growth. Indicators will include export sales annual growth for the last three years by value
and volume, export sales as proportion of total sales, volume of export sales growth both from key markets and new
markets, volume of export sales of new products, as well as the degree of satisfaction with overall export performance
and achievement of export objectives.

2. Product Performance

Assessment will focus on company’s performance in relation to its products’ offering. Key areas will include product
portfolio, product characteristics and strengths in terms of product and packaging, new product introduction,
indication of competitive advantage, R&D capabilities, quality certifications, production process quality, capacity of use
of technology and local value added.

3. Market Performance
Assessment will cover the company’s market orientation, export market concentration, new markets, growth in existing

markets, quality of international market research and market intelligence.

4. Management and Organizational Performance

Assessment will focus on management and organizational performance and capacity to sustain export growth. Areas
of focus will include management commitment to international business and capabilities to manage export operations
and sustainable growth, the organizational structure of the export operations, available infrastructure, as well as
whether the company has the necessary resources (human, financial, technological, informational and networks) and
systems to manage export operations effectively and efficiently.

R P







6 ila Jordanian
JA_noll Exporter
SSAYY] Award

Achieving the Award Rewards

1. The awarded organization receives a trophy of the Award, and results are announced at a ceremony held for this
purpose.

2. The winner receives preferential treatment from JEDCO through working with related parties to enable winners to
participate in business missions or trade shows organized by other public institutions.

3. Winners will receive a professionally produced short film that presents them and can be used as a marketing tool.

4. The winners may use the Award’s logo as specified by the Center to put it on its publications, documents, website
and media campaigns till the announcement of the next cycle’s results.

5. KACE will publish the success stories of the winning companies on its website and on the Award’s website in order
to share knowledge and promote the winning companies.

6. The winners share their success stories and distinguished performance with other companies through seminars,

training workshops and relevant conferences.
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The following companies are excluded from participating in the Award:

* Tobacco and alcohol companies.

* Organizations working in the field of military equipment and products.

Participation Mechanizm

* The organization interested in participating in the Award has to fill and submit the participation form, and the

required documents according to the set deadline.

The documents are:

1.
2.
3.

Copy of the organization registration certificate.

Chart or diagram that shows the organizational structure.

If the applying organization is part of a larger organization, an organizational chart must be attached to
clarify the relationship of the sub-unit with the parent organization.

Summary of the main financial statements (Balance Sheet, Income Statement, Cash Flow Statement) for
the last three years.

Proof that the organization was exporting for the last three years such as goods invoices, certificate of

origin and shipping invoices and receipts.

* King Abdullah Il Center for Excellence sends official letters to inform the organization by either accepting or rejecting

its participation in the Award, and then the organization fills out the participation report to submit it with the

required documents to the Center according to the deadline.

* The Center gives the right to companies not willing to declare their participation in the Award in case of not

achieving the Award.
* Participation fee is (JOD250).
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The Jordanian Exporter Award

Introduction

The exporting plays a vital role in generating income, opening up new markets, creating jobs for Jordanian goods and

enhancing economic growth and increase the Jordanian economy competitiveness. Therefore the Jordanian Exporter

Award was launched aiming at:

* Honoring Jordanian exporters that have shown commitment and sustained export performance and recognizing
their success and achievements

* Motivating companies to develop and increase export activities.

* Increasing public awareness of the importance of exporting.

The Award Categories

The Award is awarded in each cycle in three categories, based on size of the organization, and it is limited to the
manufacturing companies in its first cycle.

* Large manufacturing organizations or their sub-units (number of workers 250 or more).

* Medium size manufacturing organizations (number of workers 50 - 249).

* Small size manufacturing organizations (number of workers 10 - 49).

Participation Requirements

The organization willing to participate in the Award must fulfill the following requirements:
* Registered in Jordan as a Jordanian manufacturing company at Ministry of Industry and Trade and Supplies.
* Operating in Jordan.
* Has 51% Jordanian ownership at least.
* Exported products must have their origin in Jordan.
* Company must employ minimum 70% local labor.

« Exporting for the last three years at least.

R s IhiiihhS—he—SS—,S,....y
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King Abdullah Il Award for Excellence for Private Sector

The King Abdullah Il Award for Excellence for Private Sector was established in 1999 as the highest level of excellence
recognition in Jordan. It aims at enhancing the competitiveness of Jordanian businesses by spreading awareness
about excellence, as well as recognizing achievements of Jordanian companies. The Award also aims at sharing the

experiences and success stories of winning companies.

The Award Categories

The Award is granted in each of the following categories:
« Large manufacturing organizations or their sub-units

- Large service organizations or their sub-units

+ Small and medium size manufacturing organizations

» Small and medium size service organizations

« Agriculture and agricultural marketing organizations

» The winning organization for two cycles or more

In the eighth cycle of the Award (2014/2015), King Abdullah Il Center for Excellence in cooperation with Jordan
Enterprise Development Corporation (JEDCO) and through a fund from the European Union (EU) launched a new
category for exporters named Jordanian Exporter Award, and it is limited to the manufacturing companies in its first

cycle and will cover the services companies in the coming cycles.
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